
Good financial management is vital to the success of 
all organisations. It underpins sound decision making, 
drives accountability, improves understanding and 
enables businesses of all kinds to manage their risks.

Our new enhanced FM Model has been updated to reflect 
both the current and emerging challenges across the 
public sector and developments in best practice.

Informed decision making

The public sector has to respond to the squeeze on 
funding and react to these greater demands with a more 
creative business model. Every decision must be made 
with an informed financial assessment.

Optimal capability

The CIPFA FM Model can help your organisation reach 
its strategic goals through developing optimal  financial 

management capability. The good practice it promotes 
should be the aspiration of every top organisation. 

What does it do?
 � The FM Model is a diagnostic on-line toolkit 

specifically designed for use by any public 
body organisation to undertake a complete 
self assessment of the organisation’s 
financial management. 

 � The model provides solid evidence which can 
substantiate known weaknesses as well as 
highlighting sub-optimal practice – powerful in the 
identification of critical cost cutting opportunities 
and efficiency gains.

the CIPFA
FM model  

Transform your financial health

‘The CIPFA FM Model provided a very useful insight into the Treasury’s internal financial management 
performance, highlighting strengths as well as areas for potential development. Key stakeholders 
welcomed the opportunity to input into the review.’ Liz Corrin, Head of HM Treasury Group Finance



 

Benefits of using the tool:
 � Profiles strengths and development areas

 � Shaped to support your organisation

 � Improved electronic survey, data reporting and 
output functionality

 � Most comprehensive assessment of  financial 
management against good practice

How does it work? 
The self assessment interface provides:

The Process - Benchmark and Analysis

 � Assessment of financial management against 
best practice

 � A profile of strengths and development areas

 � An understanding of how your financial management 
supports your strategic goals

 � Detailed user guide for the ‘Self Assessment’ process.

Reporting

 � Improved data reporting formats and outputs

 � Contributor progress tracking - allows lead user the 
ability to track Electronic Survey completion.

Experienced support

 � CIPFA’s Finance Advisory Team has an in-depth 
knowledge of the Model

 � Our extensive experience on managing the process, 
gathering and evaluating evidence can lead to 
efficient and cost effective solutions

 � Designed to minimise internal resources

 � We have helped many organisations through the 
process and can draw on an unparalleled wealth 
of experience.

What will it tell you?
Outputs include:

 � A detailed report highlighting our independent 
assessment of the strength of the organisation’s 
financial management against best practice

 � A wealth of specific detail regarding strengths and 
areas for development

 � Comprehensive improvement plan based upon the 
data analysis and CIPFA’s in-depth experience of 
working in the public sector

 � Access to unrivalled comparative analysis against 
sectoral and pan-public sector performance.

The FM Model is very flexible and can be adapted to suit 
the needs of your organisation – from the targeting of a 
critical aspect of  financial management, like efficiency 
gains through to a full assessment of the strength of  
financial management throughout the organisation.
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